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65% OF COPAõS PASSENGERS

ARE FROM UNDERSERVED MARKETS

THAT NEED A HUB
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ṉGeographic Location

ṉ Service Oriented strategy

ṉ At least 50% Market Share

In 45% of CPAs markets.
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Latin Americaõs 

Most On Time 

Carrier
(FlightStats)
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PORTERõS ANALYSIS

Large amount of capital needed to operate
Licensed routes
Access to slots at airports

Individual flyers - Agencies -OTAõs
Increasing popularity of OTAõs and apps
Decision: quality, price, convenience

Airplane manufacturers
Covenants

Fast and reliable
Level of convenience and efficiency

Customerõs cost of time

Pricing strategies and wars
Mature stage
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AIR TRAFFIC WILL DOUBLE

IN THE NEXT 15 YEARS

Sources: ICAO,Airbus GMF 2015 
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North America: 25% 

GDP Growth 17: 2.2% 

Latin America: 75% 

GDP Growth 17: 1.6% 

GDP UP TO 2021:

+2%
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Source: Company Data & Team Estimates

CPAõS REVENUE (US$MM)
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HIGHEST

LOAD FACTOR
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3Q 16: 84%
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