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Low Cost Carriers Market Share (%)

40% EUROPE

LATIN AMERICA

30% NORTH AMERICA
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Source: Transportation Infrastructure and Logistics (ALG), and CAPA,

} OAG, ELFAA data
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The most important factors consumers take into 65 20/
consideration when purchasing a ticket are: ° O ww*ww*ww*“
of consumers think that
COPA is the best airline ww*wwwwwww
CONVENIENT ITINERARY in the region
QUALITY OF SERVICE 66 7% w“wwwwwwww
°
CARRIER PUNTUALITY of consumers will
choose COPA to travel wwwwww wwww
NO LAYOVERS within the region

LOYALTY PROG.

I n . According to consumers COPAs most
Most On Time important benefits are:
Carrier 36 4(y
) . (0]
(FlightStats) would travel in PUNTUALITY
COPA for business

trips CONVENIENT ITINERARY

63 60/ QUALITY OF SERVICE
* o HUB IN PANAMA

would travel on o

COPA for leisure 83 3 /0

trips L

of respondents have
traveled in COPA before

Sample of survey: 385 respondents
Age range: 20-60
Average income: +70K a year
Geographic Location: Central America and the Caribbean (59%), United States (18%),
STR%\IS(?TCI:SMEETITVE Venezuela (10.6%), Panama (7.6%). Colombia (2%), Other (39)
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Pricing strategies and wars
WEIGICES CTo[<Il R |\VALRY WITHIN

THE INDUSTRY

Large amount of capital needed to operate

Licensed routes
Access to slots at airports

BARCAINING POWER
OF SUPPLIERS

Airplane manufacturers
Covenants

THREAT OF NEW
ENTRANTS

Leyend:

THREAT OF
SUBSTITUTES

BARCGAINING POWER
OF COSTUMERS

l ncreasing popul ari't

Level of convenience and efficiency
Decision: quality, price, convenience

Cust omer ds c
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CPAGS REVENUE (US$MM)
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HIGHEST
LoAD FacTor @ 3Q 16: 84%

80.4%
79.2%
79.2%

73.1%
74.0%
75.9%
74.6%
76.9%
76.4%
75.4%
76.7%
76.7%
75.2%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Source: Company Data®eam Estimates
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